
1.3 Evaluate Governance Structures that
Enable Effective OHSES Leadership at

Board and Executive Level



Introduction
Effective Occupational Health, Safety, Environment, and Sustainability (OHSES) governance is
essential for ensuring that an organisation manages its risks responsibly while achieving its
strategic objectives. Governance refers to the system by which an organisation is directed,
controlled, and held accountable. It establishes how decisions are made, who is responsible for
those decisions, and how performance is monitored.
Strong governance structures ensure that OHSES is not treated merely as an operational issue
but as a strategic priority led by the Board of Directors and senior executives. When governance
is effective, organisations are better able to protect employees, comply with legal requirements,
improve sustainability performance, and create long-term value for stakeholders.
This section evaluates the governance structures that enable effective OHSES leadership
through four key areas:

1.Board accountability and executive responsibility for OHSES performance.
2.Governance frameworks for oversight, assurance, and reporting.
3.Clear roles, responsibilities, and reporting lines for OHSES leadership.
4.Mechanisms for monitoring, review, and continuous improvement.

Introduction



Understanding Board Accountability
The Board of Directors has the ultimate responsibility for ensuring that the organisation operates
safely, ethically, and sustainably. While operational activities may be delegated to management,
accountability for OHSES performance remains with the Board.

The Board must ensure that:
OHSES risks are identified and managed.
Adequate resources are provided.
Policies and strategic objectives are established.
Legal and regulatory obligations are fulfilled.
Management is held accountable for performance.

This demonstrates that health, safety, and environmental protection are integral to corporate
governance rather than isolated operational functions.

1. Board Accountability and Executive Responsibility for OHSES Performance



Senior executives, including the Chief Executive Officer (CEO) and executive
management team, are responsible for implementing the Board’s strategic
direction.

Their responsibilities include:
Developing OHSES strategies.
Allocating budgets and resources.
Establishing management systems.
Monitoring performance indicators.
Leading organisational culture.
Ensuring legal compliance.
Reporting performance to the Board.

Executives translate strategic commitments into practical actions across the
organisation.

Executive Responsibility



The Board approves a corporate objective to achieve zero workplace fatalities.

The CEO assigns responsibilities to executive managers who:
Introduce new safety programmes.
Improve contractor management.
Invest in modern protective technologies.
Report quarterly performance to the Board.

This demonstrates the relationship between Board accountability and
executive responsibility.

Example



Advantages
Demonstrates leadership commitment.
Integrates OHSES into strategic decision-making.
Strengthens accountability.
Encourages resource allocation.
Improves stakeholder confidence.

Challenges
Some Boards may lack technical OHSES expertise.
Competing financial priorities may reduce attention to safety.
Weak executive leadership can undermine Board objectives.
Poor communication may create governance gaps.

Effective governance requires active engagement from both directors and executives.

Critical Evaluation



What is a Governance Framework?
A governance framework is a structured system that defines how OHSES
performance is directed, monitored, evaluated, and reported.
It provides confidence that organisational risks are being effectively
managed. Oversight involves continuous supervision by the Board and
senior management.

Key oversight activities include:
Reviewing strategic risks.
Monitoring OHSES objectives.
Evaluating incident trends.
Reviewing audit findings.
Assessing compliance performance.
Monitoring sustainability commitments.

Oversight ensures that management remains accountable.

2. Governance Frameworks for Oversight,
Assurance and Reporting



Assurance
Assurance provides independent confidence that OHSES systems are
functioning effectively.
Sources of assurance include:

Internal audits.
External audits.
Regulatory inspections.
Third-party certifications.
Independent risk assessments.
Management reviews.

For example, certification to ISO 45001 provides external assurance that an
OH&S management system meets recognised international standards.

2. Governance Frameworks for Oversight,
Assurance and Reporting



Reliable reporting enables informed decision-making.

OHSES reporting may include:
Lost Time Injury Frequency Rate (LTIFR).
Total Recordable Incident Rate (TRIR).
Environmental incidents.
Compliance status.
Carbon emissions.
Audit results.
Sustainability indicators.
Near-miss reporting.
Employee wellbeing metrics.

Reports should be accurate, timely, and transparent.

Reporting



Many organisations use the Three Lines Model to strengthen governance:

First Line – Operational Management
Responsible for identifying and controlling risks during daily operations.
Second Line – Risk and Compliance Functions
Provide oversight, guidance, and monitoring.
Third Line – Internal Audit
Offers independent assurance to the Board regarding the effectiveness
of controls.

This model enhances accountability and governance.

The Three Lines Model



Benefits
Improves transparency.
Enhances regulatory compliance.
Supports evidence-based decisions.
Builds stakeholder confidence.
Identifies weaknesses early.

Limitations
Can become bureaucratic.
Independent audits require resources.
Poor reporting quality leads to poor decisions.
Assurance activities may become compliance-focused rather than
improvement-focused.

Organisations should balance assurance with continual improvement.

Critical Evaluation



Importance of Defined Responsibilities

Effective governance depends on everyone understanding their
responsibilities.
Without clearly defined roles:

Accountability becomes unclear.
Tasks may be duplicated.
Critical risks may be overlooked.
Decision-making becomes ineffective.

Therefore, governance structures should define responsibilities at every
organisational level.

3. Clear Roles, Responsibilities and Reporting
Lines for OHSES Leadership



Board of Directors
Responsible for:

Strategic oversight.
Policy approval.
Risk governance.
Performance review.

Chief Executive Officer
Responsible for:

Implementing Board strategy.
Providing leadership.
Allocating resources.
Promoting organisational culture.

Typical OHSES Governance Structure



Executive Leadership Team
Responsible for:

Delivering strategic objectives.
Managing business risks.
Monitoring performance.
Supporting continual improvement.

OHSES Director or Manager
Responsible for:

Developing management systems.
Providing specialist advice.
Coordinating audits.
Monitoring compliance.
Reporting performance.

Typical OHSES Governance Structure



Line Managers
Responsible for:

Implementing OHSES procedures.
Supervising employees.
Conducting inspections.
Managing operational risks.

Employees
Responsible for:

Following procedures.
Reporting hazards.
Participating in consultations.
Protecting themselves and others.

Typical OHSES Governance Structure



Advantages
Clarifies responsibilities.
Improves communication.
Supports faster decision-making.
Reduces governance failures.
Encourages ownership of OHSES performance.

Challenges
Large organisations may have complex reporting structures.
Matrix organisations may create overlapping responsibilities.
Frequent organisational changes may confuse accountability.

Regular review of governance structures helps maintain
effectiveness.

Critical Evaluation



Importance of Monitoring
Monitoring determines whether OHSES systems are achieving intended
outcomes.

Monitoring may include:
Workplace inspections.
Safety observations.
Environmental measurements.
Performance dashboards.
Compliance checks.
KPI tracking.

Both leading and lagging indicators should be monitored.

4. Mechanisms for Monitoring, Review and
Continuous Improvement



Senior leadership should periodically review:
Policy effectiveness.
Strategic objectives.
Audit findings.
Incident investigations.
Legal compliance.
Stakeholder feedback.
Resource requirements.

Management reviews support informed decision-making and strategic
adjustments.

Management Review



Audits evaluate whether systems operate as intended.
Internal audits:

Conducted by organisational personnel.
Focus on compliance and effectiveness.

External audits:
Conducted by independent bodies.
Support certification and assurance.

Audit findings often generate improvement opportunities.

Internal and External Audits



Continual improvement is a core principle of modern
management systems.

Improvement activities include:
Corrective actions.
Preventive actions.
Lessons learned.
Innovation.
Technology upgrades.
Employee suggestions.
Benchmarking.

Continual Improvement



Many organisations apply the Plan–Do–Check–Act (PDCA) Cycle:

Plan: Establish objectives and processes
Do: Implement planned activities
Check: Monitor and evaluate performance
Act: Improve based on findings

The PDCA cycle promotes systematic improvement over time.

Critical Evaluation



Following several near-miss incidents involving forklifts, an internal
audit identifies inadequate traffic management.

Management introduces:
New pedestrian walkways.
Improved signage.
Additional driver training.
Electronic speed monitoring.

Subsequent reviews show a significant reduction in incidents.
This demonstrates effective monitoring and continual improvement.

Example



Benefits
Detects problems early.
Supports evidence-based decisions.
Enhances legal compliance.
Encourages organisational learning.
Improves long-term performance.

Potential Challenges
Poor-quality data reduces reliability.
Excessive monitoring may create administrative burdens.
Improvements require sustained leadership commitment.
Lessons identified are not always translated into lessons learned.

Continuous improvement must focus on meaningful organisational learning
rather than simply collecting performance data.

Critical Evaluation



Effective OHSES governance ensures that health, safety, environment, and sustainability are integrated into
organisational strategy and decision-making.
The Board of Directors is accountable for OHSES performance, while executive management is responsible for
implementing strategy and achieving objectives.
Robust governance frameworks provide oversight, assurance, and transparent reporting, enabling informed
decision-making and accountability.
Clearly defined roles, responsibilities, and reporting lines ensure effective leadership and communication
across all organisational levels.
Regular monitoring, management review, audits, and continual improvement mechanisms strengthen
organisational resilience, enhance compliance, and support long-term sustainable performance.

Key Takeaways



Thank you
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