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4.1 Critically evaluate the influence of
OHSES considerations on strategic
planning.
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Learning Outcome

By the end of this session, learners should be able to critically evaluate how Occupational Health,
Safety, Environment, and Sustainability (OHSES) considerations influence strategic planning and
organisational success. Learners will examine how OHSES principles are integrated into corporate
strategy, how risk, sustainability, and resilience shape strategic decisions, and how effective
OHSES governance contributes to long-term organisational value and competitive advantage.
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Introduction

Historically, Occupational Health and Safety (OHS) was often viewed as a compliance function
responsible for preventing workplace accidents. Modern organisations, however, recognise that
Occupational Health, Safety, Environment, and Sustainability (OHSES) are strategic business
drivers that directly influence organisational performance, resilience, reputation, and long-term
success.

Today's organisations operate in an environment characterised by increasing regulatory
expectations, climate change, technological disruption, geopolitical uncertainty, stakeholder
scrutiny, and evolving workforce expectations. These challenges require OHSES to be integrated
into strategic planning rather than treated as a separate operational function.

Strategic planning that incorporates OHSES enables organisations to anticipate emerging risks,
seize sustainability opportunities, enhance organisational resilience, protect corporate
reputation, and create sustainable value for stakeholders.
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What is Strategic Planning?

Strategic planning is the systematic process by which an organisation defines its long-term
direction, establishes strategic objectives, allocates resources, and determines the actions
required to achieve sustainable success.
Strategic planning typically addresses:

e Vision and mission

e Corporate objectives

e Competitive advantage

e Resource allocation

e Risk management

e Business growth

e Sustainability

e Governance

e Organisational resilience
Effective strategic planning considers both internal capabilities and external opportunities and
threats.
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What are OHSES Considerations?

OHSES considerations are the health, safety, environmental, sustainability, governance, and
organisational factors that influence strategic decision-making.
These include:
e Worker health and wellbeing
e Occupational safety risks
e Environmental impacts
e Climate change
e Legal compliance
e Sustainability objectives
e ESG commitments
e Business continuity
e Corporate governance
e Stakeholder expectations
e Emerging technologies
e Organisational resilience
Rather than being operational concerns, these issues increasingly shape strategic business decisions.
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Why OHSES is Important in Strategic Planning

OHSES considerations influence nearly every major organisational decision.
Strategic planning must consider:

e Protection of employees

e Environmental stewardship

e Sustainable resource management

e Climate resilience

e Investor expectations

e Legal obligations

e Business continuity

e Corporate reputation

e Long-term profitability
Ignoring OHSES risks can expose organisations to legal penalties, operational disruption,
reputational damage, financial losses, and reduced stakeholder confidence.
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What Does Integration Mean?

Integration means embedding OHSES principles into every stage of strategic planning rather than
treating them as separate compliance activities.
OHSES should influence decisions relating to:
e Business expansion
e Capital investment
e New products
e Technology adoption
e Mergers and acquisitions
e Supply chain management
e Workforce planning
e Sustainabillity initiatives
OHSES becomes part of organisational strategy rather than an operational afterthought.
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Strategic Planning Process with OHSES Integration

Step 1 — Establish Strategic Direction
Define:

e Organisational vision

e Mission

e Values

e Sustainability commitments

e OHSES objectives
Example:
"To become the safest and most sustainable manufacturing company in our industry.”
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Strategic Planning Process with OHSES Integration

Step 2 - Environmental Scanning
Analyse external influences:
e Legislation
e Climate change
e Technological developments
e Competitor practices
e Stakeholder expectations
e ESG trends
Step 3 — Internal Assessment
Evaluate:
e OHSES performance
e Workforce capability
e Organisational culture
e Existing controls
e Resource availability
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Strategic Planning Process with OHSES Integration

Step 4 - Strategic Objective Setting
Objectives should include:

e Injury reduction

e Carbon reduction

e Waste minimisation

e Employee wellbeing

e Climate resilience

e Operational excellence
Step 5 — Resource Allocation
Allocate sufficient:

e Budget

e Personnel

e Technology

e Training

e Infrastructure
OHSES initiatives require investment to achieve strategic outcomes.
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Strategic Planning Process with OHSES Integration

Step 6 — Performance Monitoring
Measure progress using:

e KPIs

e Internal audits

e Management reviews

e ESG reporting

e Board reporting
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Benefits of Integrating OHSES into Strategy

Organisations gain:
e Better decision-making
e Reduced operational risk
e Stronger compliance
e Improved employee wellbeing
e Greater investor confidence
e Enhanced corporate reputation
e Sustainable competitive advantage
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2. Consideration of Risk, Sustainability and Resilience in
Strategic Decisions

Strategic decisions involve uncertainty.
OHSES helps organisations understand and manage that uncertainty.
Strategic Risk
Strategic risks affect long-term organisational success.
Examples include:

e Major accidents

e Climate change

e Supply chain disruption

e Cybersecurity failures

e Pandemics

e Regulatory changes

e Resource shortages

e Social instability
Ignoring these risks during strategic planning can threaten
organisational survival.
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Sustainability

Sustainability involves meeting present organisational needs without compromising future generations.
Strategic sustainability considers:

Environmental
e Carbon reduction
e Resource efficiency
e Renewable energy
e Waste reduction
Social
e Worker wellbeing
e Human rights
e Community engagement
e Diversity and inclusion
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Sustainability

Economic
e Long-term profitability
e Responsible investment
e Innovation
e Sustainable growth
Strategic planning must balance all three dimensions.
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Organisational Resilience

Resilience is the ability to anticipate, withstand, adapt to, and
recover from disruptions.
Resilient organisations:

e Prepare for crises.

e Recover quickly.

e Continue critical operations.

e Learn from failures.

e Adapt to change.
OHSES contributes by strengthening emergency preparedness,
business continuity, workforce capability, and organisational
learning.
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3. Role of OHSES in Long-Term Value Creation and Organisational
Performance

Traditionally, organisations viewed OHSES as a cost.
Modern organisations recognise OHSES as a strategic investment.

: : i
Financial Value
Effective OHSES reduces: o W o
e \Workplace injuries N R, -
Compensation costs | )— { ﬂl’ ,
Insurance premiums N S =

Legal penalties

([

o

e Operational downtime
([

e Environmental liabilities
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3. Role of OHSES in Long-Term Value Creation and Organisational
Performance

Human Capital
Healthy employees are:
* More productive
* More engaged
* More innovative
* Less absent
e More committed
Worker wellbeing directly contributes to organisational performance.
Reputation
Strong OHSES performance enhances:
* Brand value
* Investor confidence
* Customer trust
* Employer attractiveness
e Community acceptance
Reputation is a valuable strategic asset.
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Innovation

OHSES encourages innovation by promoting:
e Cleaner technologies
e Safer equipment
e Digital monitoring
e Automation
e Sustainable product design

|
Innovation often creates both safety improvements and competitive I n novatlon

advantage.

Long-Term Value Creation
OHSES contributes to:
e Sustainable profitability
e Business continuity
e Stakeholder confidence
e Organisational resilience
e Responsible governance
Value creation extends beyond financial performance to include social and
environmental outcomes.
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4. Strategic Risk Assessment and Scenario Planning

Strategic planning requires organisations to prepare for uncertain
futures.

Strategic Risk Assessment
Strategic risk assessment evaluates risks that could affect
organisational objectives.

The process involves:
Identify Risks
Examples include:
e Climate events
e Industrial accidents
 Regulatory change
e Labour shortages
e Emerging technologies
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4. Strategic Risk Assessment and Scenario Planning

Analyse Risks
Assess:
e Likelihood
e Conseguences
e Existing controls
e Residual risk

Prioritise Risks
Focus resources on the most significant strategic threats.
Develop Responses
Possible strategies include:
e Avoid
e Reduce
e Transfer
e Accept
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Scenario Planning

Scenario planning examines multiple possible future situations.
Rather than predicting one future, organisations prepare for several plausible futures.

Examples:
Scenariol
New environmental legislation significantly increases operating costs.

Response:
Invest in cleaner technologies before legislation is introduced.
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Scenario Planning

Scenario 2

A global pandemic disrupts workforce availability.

Response:

Develop remote work capability and strengthen business continuity plans.

Scenario 3

Climate change increases flooding around production facilities.
Response:
Relocate critical infrastructure and improve flood resilience.

Scenario 4
Artificial Intelligence transforms manufacturing.
Response:

Invest in workforce reskilling and safe automation systems.
Scenario planning improves organisational preparedness and strategic agility.
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International Frameworks Supporting Strategic OHSES Planning

Several internationally recognised frameworks guide organisations in integrating OHSES into strategic
planning.
ISO 45001

e Leadership and worker participation

e Risk-based thinking

e Continual improvement

e Strategic alignment of OH&S objectives
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Practical Case Study

ISO 14001
e Environmental aspects and impacts
e Life-cycle thinking
e Strategic environmental planning

ISO 31000
e Enterprise-wide risk management
e Strategic decision support
e Risk governance

ISO 22301
e Business Continuity Management
e Organisational resilience
e Crisis preparedness
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Practical Case Study

COSO Enterprise Risk Management (ERM)
e Governance and culture
e Strategy and objective-setting
e Performance
e Review and continual improvement

ESG Framework

Supports strategic integration of:
e Environmental performance
e Social responsibility
e Governance accountability
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Practical Case Study

Scenario
A multinational energy company plans to invest in a new
offshore drilling project.

The project promises substantial financial returns but presents
significant OHSES challenges:

e Worker safety risks in harsh offshore environments.

e Potential environmental pollution.

e Increasing climate-related regulatory pressures.

e Strong public and investor expectations regarding

sustainability.
e Long-term transition toward renewable energy.
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Strategic Evaluation and Strategic Decision

The organisation integrates OHSES into strategic planning by:

e Conducting comprehensive risk assessments (1SO 31000).

e Applying ISO 45001 to protect workforce health and safety.

e Using ISO 14001 to evaluate environmental impacts.

e Assessing climate-related risks and future regulatory scenarios.

e Consulting stakeholders, including regulators, investors,
employees, and local communities.

e Performing scenario planning to evaluate different energy
transition pathways.

Rather than focusing solely on short-term profitability, the Board

| F o~ -
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approves d phased investment strategy that incorporates :

enhanced safety systems, environmental protection measures, and K g
parallel investment in renewable energy projects. This approach
balances financial performance with long-term sustainability,

organisational resilience, and stakeholder expectations.
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Critical Evaluation

OHSES considerations have evolved from operational compliance requirements to strategic drivers of
organisational success. Integrating OHSES into corporate strategy enables organisations to identify emerging
risks, strengthen resilience, improve governance, and create long-term value. Frameworks such as ISO 45001,
ISO 14001, ISO 31000, ISO 22301, COSO ERM, and ESG support this integration by embedding risk-based thinking,
sustainability, and continual improvement into strategic planning.

However, integrating OHSES into strategy requires strong leadership commitment, adequate resources, and a
culture that values ethical decision-making. Organisations that treat OHSES merely as a compliance
obligation may achieve short-term financial gains but expose themselves to significant long-term
operational, legal, environmental, and reputational risks. By contrast, organisations that position OHSES as a
strategic business function are better equipped to achieve sustainable growth, maintain stakeholder
confidence, and remain resilient in an increasingly complex and uncertain operating environment.
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Reflective Questions

1.Why should OHSES be considered a strategic business
function rather than simply a compliance requirement?

2.How does integrating OHSES into corporate strategy
improve organisational resilience and long-term
performance?

3.What role do sustainability and ESG principles play in
strategic planning?

4.How can scendario planning improve strategic decision-
making in uncertain business environments?

5.Evaluate how ISO 45001, ISO 31000, and ISO 22301
collectively support strategic OHSES planning.
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Key Takeaways

OHSES is a strategic enabler that influences corporate direction, governance, and long-term
organisational success.

Integrating OHSES into strategic planning improves decision-making, resilience, compliance, and
stakeholder confidence.

Strategic decisions should balance risk, sustainability, and organisational resilience alongside financial
objectives.

Effective OHSES management creates long-term value through safer workplaces, stronger environmental
performance, improved reputation, and sustainable growth.

Strategic risk assessment and scenario planning enable organisations to prepare for uncertainty and
respond proactively to emerging challenges.

International frameworks such as ISO 45001, ISO 14001, ISO 31000, ISO 22301, COSO ERM, and ESG principles
provide structured approaches for embedding OHSES into strategic planning and achieving sustainable
organisational performance.
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Thank you
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