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6.1 Critically Evaluate the
Relationship Between

OHSES Leadership and
Sustainability Frameworks
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Learning Outcome

By the end of this session, learners should be able to critically evaluate the
relationship between Occupational Health, Safety, Environment, and
Sustainability (OHSES) leadership and recognised sustainability
frameworks. Learners will examine how effective leadership integrates
sustainability principles into organisational strategy, governance, and
decision-making to achieve long-term organisational success.
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Learning Objectives

After completing this topic, learners will be able to:

Explain the principles and structure of
recognised sustainability and ESG
frameworks.

3

Assess the governance implications of
integrating sustainability into
organisational decision-making.
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2

Evaluate how OHSES strategies align with
sustainability objectives.

4

Critically evaluate the role of OHSES
leadership in achieving sustainable
organisational performance.
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Introduction

Modern organisations are expected to create value not only through
financial performance but also by protecting people, preserving the
environment, and contributing positively to society. This expectation has
transformed OHSES from a compliance-focused function into a strategic
leadership responsibility.

Effective OHSES leaders play a vital role in embedding sustainability into
organisational culture, governance, and business strategy. By aligning
health, safety, environmental, and sustainability objectives with recognised
frameworks, organisations improve resilience, strengthen stakeholder
trust, and achieve long-term business success.
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What are Sustainability Frameworks?

Sustainability frameworks provide structured principles and guidance that help organisations manage their environmental,
social, and governance (ESG) responsibilities while supporting long-term business performance.

These frameworks enable organisations to:

Improve governance. Reduce environmental Protect employee health
impacts. and wellbeing.
Enhance stakeholder confidence. Support responsible and sustainable

growth.
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1. Principles and Structure of Recognised
Sustainability and ESG Frameworks

Several internationally recognised frameworks support sustainable organisational performance.

ESG (Environmental, Social and Governance)

ESG evaluates organisational performance in three areas:

Environmental Social

e Climate change e Employee health and wellbeing
e Carbon emissions e Humanrights

e Energy efficiency e Diversity and inclusion

e Waste management e Community engagement

e Resource conservation Governance

e Ethical leadership
e Accountability

e Transparency

e Riskmanagement

e Board oversight
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Global Reporting Initiative (GRI)

GRI provides globally recognised standards for sustainability reporting.
It helps organisations report on:

Environmental performance Labour practices
Occupational health and safety Human rights

Governance Community impacts
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International Sustainability
Standards Board (ISSB)

ISSB develops globally consistent sustainability disclosure standards that
help organisations communicate sustainability-related risks and

opportunities to investors.
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United Nations Sustainable Development Goals
(UN SDGs)

The 17 Sustainable Development Goals (SDGs) provide a global framework for addressing challenges such as:

1 2 3
Good Health and Clean Water and Sanitation Affordable and Clean
Wellbeing (Goal 3) (Goal 6) Energy (Goal 7)
4 5
Decent Work and Economic Growth (Goal Climate Action (Goal 13)

8)

Many organisations align their OHSES strategies with these goals.
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2. Alignment Between OHSES Strategy and
Sustainability Objectives

OHSES and sustainability share common objectives.

Examples include:

OHSES Objective Sustainability Objective

Prevent workplace injuries Promote employee wellbeing

Reduce pollution Protect the environment

Improve emergency preparedness Build organisational resilience

Reduce waste Support resource efficiency

Strengthen governance Improve accountability and transparency

When OHSES objectives support sustainability goals, organisations achieve better long-term performance and stronger
stakeholder confidence.
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3. Governance Implications of Sustainability
Integration

Integrating sustainability into governance requires organisations to move beyond legal compliance and consider long-term
environmental, social, and economic impacts.

Leadership should ensure:

Sustainability objectives are included in corporate strategy.

Risks and opportunities are regularly reviewed.

Sustainability performance is measured and reported.

Ethical decision-making is promoted.

Resources are allocated to sustainability initiatives.

Strong governance ensures sustainability becomes part of everyday business decisions rather than a standalone programme.
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4. Role of OHSES Leadership in Advancing
Sustainable Organisational Performance

OHSES leaders are responsible for translating sustainability goals into practical workplace actions.

Key leadership responsibilities include:

Developing sustainable Promoting a positive safety Managing environmental
OHSES strategies. culture. and occupational risks.
Engaging employees and Supporting ESG reporting. Encouraging continual
stakeholders. improvement.

Driving innovation and responsible resource use.

Effective leaders recognise that protecting people and the environment also supports organisational resilience, reputation, and
profitability.



H
| A
&= -

OSH"” TREE

TRAINING & COMNSULTANCY

6051) e

International Standards Supporting Sustainable
OHSES Leadership

ISO 45001:2018

Occupational Health and Safety
Management Systems.

ISO 26000

Guidance on Social Responsibility.

UN Sustainable
Development Goals (SDGs)

Global sustainability objectives.

ISO 14001:2015

Environmental Management
Systems.

GRI Standards

Sustainability reporting.

ISO 31000:2018

Risk Management.

ISSB Standards

Sustainability-related financial
disclosures.
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Practical Case Study
Scenario

A manufacturing company aims to reduce its environmental impact while improving employee wellbeing.

The OHSES leadership team develops a strategy that includes:

e Installing energy-efficient
equipment.

e Reducing hazardous waste.

e Introducing employee wellbeing

programmes.
e Increasing recycling initiatives.

e Reporting ESG performance annually.

The Board reviews sustainability KPIs
alongside financial and operational

performance.

Outcome: Energy costs decrease, workplace injuries reduce, employee
engagement improves, and the organisation strengthens its reputation with

customers and investors.
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Critical Evaluation

OHSES leadership and sustainability frameworks are closely interconnected
because both seek to create long-term value through responsible
governance, risk management, and continual improvement. Frameworks
such as ESG, GRI, ISSB, ISO 45001, and ISO 14001 provide structured
guidance, but their success depends on effective leadership. Leaders must
integrate sustainability into organisational strategy, allocate appropriate
resources, and foster a culture of accountability. Organisations that treat
sustainability as a strategic priority rather than a reporting exercise are
more likely to achieve resilience, stakeholder trust, regulatory compliance,
and sustainable organisational performance.
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Summary Table

Framework/Concept
ESG

GRI

ISSB

UN SDGs

ISO 45001

ISO 14001

ISO 31000

ISO 26000
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Contribution to OHSES Leadership

Integrates environmental, social and governance performance
Supports transparent sustainability reporting

Provides globally consistent sustainability disclosures

Aligns organisational strategy with global sustainability goals
Protects worker health and safety

Improves environmental performance

Supports risk-informed decision-making

Promotes socially responsible organisational behaviour



U
M
PN

OSH"” TREE

TRAINING & CONSULTANCY

Reflective Questions

1 Why should sustainability be considered a
strategic leadership responsibility rather
than an environmental initiative?

3 What role does leadership play in
integrating sustainability into
organisational strategy?

2
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How do ESG and GRI frameworks support
effective OHSES governance?

How can alighing OHSES objectives with
the UN Sustainable Development Goals
improve long-term organisational
performance?
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Key Takeaways

OHSES leadership is
essential for integrating
sustainability into
organisational strategy
and governance.

Effective leaders promote
ethical decision-making,
continual improvement,
employee wellbeing,
environmental
stewardship, and
transparent reporting.

Sustainability frameworks
such as ESG, GRI, ISSB, UN
SDGs, ISO 45001, ISO
14001, ISO 31000, and ISO
26000 provide structured
guidance for responsible
organisational
performance.

Sustainable organisational
performance is achieved
when OHSES leadership,
governance, and
sustainability frameworks
work together to balance
economic success with
social responsibility and
environmental protection.
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Aligning OHSES objectives
with sustainability goals
strengthens governance,
resilience, stakeholder
confidence, and long-term
value creation.



