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3.4 Critically Evaluate Reporting
Structures Supporting Health
and Safety Oversight




Accredited
Programme

f
Nz
&= -

OSH"” TREE

TRAINING & CONSULTANCY

Learning Outcome

By the end of this session, learners should be able to critically evaluate reporting
structures that support occupational health and safety oversight. Learners will
examine statutory reporting requirements, Board-level reporting, integration of OH&S
reporting into organisational risk management, and the importance of transparency

and assurance in effective governance.
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Learning Objectives

After completing this topic, learners will be able to:

Explain statutory health and safety reporting requirements. Evaluate Board-level reporting expectations for OH&S
performance.
Analyse how OH&S reporting integrates with organisational risk Assess the importance of transparency and assurance in

reporting. supporting effective governance.
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Introduction

Effective reporting is essential for strong occupational health and safety governance.
Accurate and timely reports enable organisations to demonstrate legal compliance,
monitor performance, identify emerging risks, and support informed decision-making.
Reporting also promotes accountability by ensuring that health and safety information

reaches the appropriate level of management and governance.
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1. Statutory Reporting Requirements

Many jurisdictions require organisations to report certain work-related incidents, injuries, ilinesses, and dangerous occurrences to regulatory
authorities. Statutory reporting helps regulators to:

Monitor workplace safety performance. |dentify emerging risks. Investigate serious incidents.

Enforce legal compliance. Develop national health and safety strategies.

Organisations should ensure that reports are:

e Accurate.
e Timely.
e Complete.

e Supported by appropriate records.

/\  Failure to meet statutory reporting requirements may result in enforcement action or legal penalties.
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1. Board-Level Reporting Expectations

Senior leadership and Boards require regular reports to fulfil their governance responsibilities. Board reports typically include:

Health and safety KPIs. Incident and injury trends. Audit findings.
Legal compliance status. High-risk issues. Progress on corrective actions.

Emerging risks.

Board-level reporting enables leaders to monitor performance, allocate resources, and make strategic decisions.
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1. Integration into Organisational Risk Reporting

Health and safety should not be reported separately from organisational risk. Instead, OH&S information should be integrated into enterprise risk
reporting alongside:

Financial risks. Operational risks. Environmental risks.

Cybersecurity risks. Business continuity risks.

This integrated approach enables senior management to understand how health and safety risks affect overall organisational performance and
resilience.
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1. Transparency and Assurance Mechanisms

Transparency builds trust with employees, regulators, investors, and other stakeholders. Organisations promote transparency by:

e Reporting performance honestly.

e Investigating incidents thoroughly.
e Sharinglessons learned.

e Monitoring corrective actions.

e Publishing sustainability or ESG reports where appropriate.

Assurance mechanisms that strengthen reporting include:

Internal audits. External audits. Management reviews.

Independent verification. Performance dashboards.

These mechanisms provide confidence that reported information is accurate and reliable.
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Practical Example

A manufacturing company submits legally required incident reports to the regulator
while also providing monthly health and safety performance reports to the Board. The
reports include injury statistics, audit results, legal compliance updates, and progress
on corrective actions. Health and safety risks are also included in the organisation's
enterprise risk register.

© Outcome: Senior leaders gain a clear understanding of organisational risks,
enabling timely decisions and improved governance.
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Critical Evaluation

Effective reporting structures are fundamental to good OH&S governance. Statutory reporting ensures legal compliance, while Board-level reporting
supports strategic oversight and accountability. Integrating health and safety information into organisational risk reporting enables more informed
decision-making and strengthens enterprise risk management.

However, reporting is valuable only when it is accurate, transparent, and used to drive continual improvement rather than simply satisfy regulatory
requirements. Organisations that combine transparent reporting with robust assurance mechanisms strengthen stakeholder confidence and
improve overall governance.
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Summary Table

Reporting Structure
Statutory Reporting
Board-Level Reporting
Integrated Risk Reporting

Transparency & Assurance
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Purpose

Demonstrates compliance with legal reporting obligations
Supports strategic oversight and informed decision-making
Links OH&S risks with wider organisational risks

Builds trust, accountability, and confidence in reported information
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Reflective Questions

1 2
Why are statutory reporting requirements important for regulators What information should be included in Board-level OH&S reports?
and organisations?

3 4
How does integrating OH&S reporting into enterprise risk reporting Why are transparency and assurance essential for maintaining

improve governance? stakeholder confidence?
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Key Takeaways

Effective reporting supports legal
compliance, governance, and strategic
decision-making.

Integrating OH&S reporting into
enterprise risk reporting strengthens
organisational resilience and supports
better risk management.

Statutory reporting ensures
organisations meet legal obligations and
enables regulators to monitor workplace
safety performance.

Transparency and assurance
mechanisms, including audits,
management reviews, and independent
verification, improve accountability and
stakeholder confidence while supporting
continual improvement.
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Board-level reporting provides senior
leaders with the information needed to
oversee OH&S performance and allocate
resources effectively.



