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4.4 Develop and Justify Legally Accurate
and Ethically Defensible Advice for Senior
Stakeholders
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Learning Outcome

By the end of this session, learners should be able to develop and justify legally accurate and
ethically defensible advice for senior stakeholders. Learners will examine how to communicate
professional advice, identify governance gaps, and align recommendations with legal and
ethical frameworks to support effective organisational decision-making.
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Learning Objectives

After completing this topic, learners will be able to:
e Develop legally accurate advice for senior stakeholders.
e |dentify governance gaps affecting organisational compliance.
e Align recommendations with legal and ethical frameworks.
e Justify recommendations using evidence and professional judgement.
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Introduction

Senior leaders rely on OHSES professionals to provide advice that supports legal compliance,
ethical decision-making, and effective governance. Such advice should be evidence-based,
clearly communicated, and aligned with organisational objectives. Well-developed
recommendations enable leaders to make informed decisions that protect people, reduce
organisational risk, and strengthen long-term performance.
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1. Presenting Advice to Senior Stakeholders

Advice should be:

e Clear and concise.

e Based on legislation and organisational policies.

e Supported by evidence and risk assessments.

e Focused on business as well as OHSES outcomes.

e Presented with practical recommendations.
Effective communication helps senior leaders understand risks and make informed strategic
decisions.
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2. Identifying Governance Gaps

Governance gaps are weaknesses that may reduce organisational compliance or performance.
Examples include:

e Poor leadership oversight.

e Inadequate risk assessments.

e Outdated procedures.

e Insufficient training.

e Weak monitoring and reporting systems.
e Lack of accountability.
ldentifying these gaps enables organisations to strengthen governance and reduce legal and
operational risks.
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3. Alighing Advice with Legal and Ethical Frameworks

Recommendations should align with:

e Applicable occupational health and safety legislation.

e Organisational policies.

e |SO 45001 requirements.

e Ethical principles such as integrity, fairness, transparency, and accountability.
Advice should not only satisfy legal requirements but also reflect responsible and ethical
leadership.
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Practical Case Study

Scenario

An internal audit identifies weaknesses in contractor safety management. The OHSES Manager
prepares d report for senior management recommending revised contractor procedures,
additional competency assessments, and improved monitoring arrangements. The
recommendations are supported by audit findings, legal requirements, and ISO 45001 guidance.

Outcome: Senior management approves the recommendations, strengthening governance,
improving contractor safety, and reducing legal risks.
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Critical Evaluation

Providing advice to senior stakeholders requires more than technical knowledge. OHSES
professionals must communicate clearly, identify governance weaknesses, and justify
recommendations using legislation, evidence, and ethical principles. Advice that is legally accurate,
practical, and ethically defensible enables organisations to improve compliance, strengthen
governance, and support sustainable decision-making.
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Summary Table
Area | Purpose
'Presenting Advice | Supports informed decision-making by senior leaders

'Identiwing Governance Gaps' Improves compliance and organisational performance
Legal and Ethical Alignment |[Ensures recommendations are lawful, responsible, and defensible

Evidence-Based Justification! Strengthens credibility and stakeholder confidence
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Reflective Questions

1.Why should OHSES advice to senior leaders be evidence-based?

2.How can governance gaps dffect organisational performance?

3.Why should recommendations align with both legal and ethical frameworks?

4. What characteristics make OHSES advice professionally credible and defensible?
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Key Takeaways

Key Takeaways

e OHSES professionals should provide clear, evidence-based, and practical advice to support
senior management decision-making.

e |dentifying governance gaps helps organisations strengthen compliance, accountability, and
risk management.

e Recommendations should align with legal requirements, ISO 45001, organisational policies, and
ethical principles.

e Legally accurate and ethically defensible advice supports effective governance, protects
organisational reputation, and contributes to continual improvement.




M2

PRI
OSHV TREE

TRAINING & CONSULTANCY

NOoCN Qos}) okl
GROUP

Thank you
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