
5.1 Analyse the Roles and Powers of
Regulatory and Certification Bodies



By the end of this session, learners should be able to analyse the roles and powers of regulatory
and certification bodies involved in Occupational Health, Safety, Environment, and Sustainability
(OHSES). Learners will examine enforcement powers, certification audit processes, and regulatory
expectations that support legal compliance and organisational assurance.

Learning Outcome



After completing this topic, learners will be able to:
Explain the roles of regulatory and certification bodies.
Analyse the legal authority and enforcement powers of regulators.
Evaluate the structure of certification audits.
Assess regulatory expectations and assurance mechanisms.

Learning Objectives



Regulatory authorities and certification bodies play different but complementary roles in
improving occupational health and safety performance. Regulatory bodies enforce legal
requirements to protect workers and the public, while certification bodies independently assess
whether management systems conform to recognised standards such as ISO 45001.
Understanding their roles enables organisations to prepare effectively for inspections, audits,
and compliance assessments.

Introduction



Regulatory bodies are government-authorised organisations responsible for enforcing
occupational health and safety legislation.
Their responsibilities typically include:

Conducting workplace inspections.
Investigating incidents and complaints.
Providing guidance on legal compliance.
Issuing enforcement notices.
Initiating legal proceedings where necessary.

Regulatory authorities have legal powers that vary between jurisdictions but are generally intended
to protect workers, ensure compliance, and promote safe working environments.

1. Enforcement Powers and Legal Authority



Certification bodies assess whether an organisation's management system complies with
recognised international standards such as ISO 45001.
A typical certification process includes:

Stage 1 Audit – Review of documented information and readiness assessment.
Stage 2 Audit – Evaluation of implementation and effectiveness of the management system.
Surveillance Audits – Periodic audits to verify continued compliance.
Recertification Audit – Conducted before certification expires to maintain certification.

Unlike regulators, certification bodies cannot impose legal penalties but may suspend or
withdraw certification if significant non-conformities are not addressed.

2. Certification Audit Structures



Regulators and certification bodies expect organisations to demonstrate:
Compliance with applicable legislation.
Effective risk management.
Competent employees.
Accurate documentation and records.
Internal audits and management reviews.
Continual improvement of the OH&S management system.

Assurance is achieved through inspections, audits, performance reviews, and objective evidence
demonstrating that the management system is functioning effectively.

3. Regulatory Expectations and Assurance Mechanisms



Scenario

A manufacturing company undergoes a routine inspection by the national health and safety
regulator and later receives an ISO 45001 surveillance audit.
The regulator checks compliance with legal requirements, while the certification body evaluates
whether the OH&S management system continues to meet ISO 45001 requirements.
Outcome: The organisation successfully demonstrates legal compliance and maintains its
certification through effective documentation, operational controls, and continual improvement.

Practical Case Study



Critical Evaluation
Although regulatory authorities and certification bodies have different responsibilities, both
contribute to improving organisational OH&S performance. Regulators focus on enforcing legal
compliance and protecting public interests, whereas certification bodies provide independent
assurance that management systems meet recognised standards. Organisations that understand
the expectations of both are better prepared to maintain compliance, strengthen governance, and
achieve continual improvement.



Summary Table



Reflective Questions
1.What is the difference between a regulatory authority and a certification body?
2.How do enforcement powers help improve workplace health and safety?
3.What are the main stages of an ISO 45001 certification audit?
4.Why are assurance mechanisms important for organisational governance?



Regulatory authorities enforce occupational health and safety legislation through inspections,
investigations, and enforcement actions.
Certification bodies independently assess whether management systems comply with
recognised standards such as ISO 45001.
Certification audits typically include Stage 1, Stage 2, surveillance, and recertification audits.
Regulators and certification bodies expect organisations to demonstrate legal compliance,
effective risk management, documented evidence, and continual improvement.
Understanding the roles and expectations of both bodies strengthens organisational
compliance, governance, and preparedness for inspections and audits.

Key Takeaways



Thank you
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