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5.3 Evaluate Organisational Responses to
Enforcement Actions or Audit Findings
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Learning Outcome

By the end of this session, learners should be able to evaluate organisational responses to
enforcement actions and audit findings. Learners will examine corrective actions, legal
considerations, escalation processes, and follow-up reviews to ensure compliance, strengthen
governance, and support continual improvement.
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Learning Objectives

After completing this topic, learners will be able to:
e Evaluate appropriate responses to enforcement notices and audit findings.
e Assess legal considerations when responding to enforcement actions.
e Explain escalation processes for significant compliance issues.
e Evaluate the importance of follow-up reviews in ensuring effective corrective action.
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Introduction

Regulatory inspections and audits may identify non-conformities or legal breaches that require
immediate organisational action. An effective response should address the root cause of the
iIssue, comply with legal requirements, and prevent recurrence. Timely and well-planned
responses demonstrate good governance, protect organisational reputation, and strengthen
stakeholder confidence.
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1. Responding to Notices and Corrective Requirements

When an enforcement notice or audit finding is issued, organisations should:

e Review the findings carefully.

e Assess the level of risk.

e Develop a corrective action plan.

e Assign responsibilities and deadlines.

e Implement corrective measures.

e Monitor progress until completion.
Corrective actions should focus on eliminating the root cause rather than simply correcting the
immediate problem.
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2. Legal Considerations in Enforcement Response

Organisations should ensure that their response:

e Meets applicable legal requirements.

e |s completed within specified deadlines.

e |s supported by documented evidence.

e Cooperates with regulatory authorities where appropriate.

e Seeks legal or specialist advice when necessary.
Failure to respond appropriately may result in further enforcement action, prosecution, or
increased penalties.




?
N2
paay N

- Accredited
(()S}) Prccfg?'alrn?'ne

OSH” TREE

3. Escalation and Follow-Up Review Processes

Serious compliance issues should be escalated to senior management or the Board.
Follow-up activities include:

e Verifying that corrective actions have been completed.

e Reviewing the effectiveness of implemented controls.

e Conducting follow-up audits or inspections.

e Updating risk assessments and procedures where necessary.

e Reporting progress to senior management.
These activities help ensure that improvements are sustained over time.
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Practical Case Study

Scenario

During a regulatory inspection, a construction company receives an improvement notice for
inadequate fall protection.

The organisation immediately conducts a risk assessment, installs additional guardrails, retrains
employees, updates work procedures, and completes a follow-up inspection to verify compliance.
Outcome: The regulator confirms that the required improvements have been implemented, and the
organisation strengthens its overall safety management system.
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Critical Evaluation

An effective response to enforcement actions or audit findings requires more than correcting
individual deficiencies. Organisations should identify root causes, implement sustainable corrective
actions, and monitor their effectiveness through follow-up reviews. Strong leadership, clear

accountability, and timely action reduce legal risks, strengthen governance, and support continual
improvement.
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Summary Table

Response Activity Purpose

'Cmrrective Actions Resolve identified non-conformities and legal breaches

Legal Response Ensure compliance with enforcement requirements

Escalation Inform senior management of significant compliance issues

Follow-Up Reviews Verify that corrective actions are effective and sustainable
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Reflective Questions

1.Why should corrective actions address root causes rather than symptoms?

2.What legal factors should organisations consider when responding to enforcement notices?
3.Why is escalation important for significant compliance issues?

4.How do follow-up reviews support continual improvement?
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Key Takeaways

e Organisations should respond promptly and effectively to enforcement actions and audit
findings.

e Corrective actions should eliminate the root causes of non-conformities to prevent recurrence.

e Responses must comply with legal requirements and be supported by documented evidence.

e Significant compliance issues should be escalated to senior management or the Board.

e Follow-up reviews verify the effectiveness of corrective actions, strengthen governance, and
support continual improvement within the OH&SMS.
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Thank you
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